Risk Management and
Compliance Policy

INTRODUCTION

At [Premier Casino] we prioritize risk management and compliance as fundamental elements of
our operations. We are committed to maintaining the highest standards to ensure the effective
identification, assessment, and mitigation of risks while adhering to all relevant laws and
regulations.

OBJECTIVES
Our key objectives in risk management and compliance are:

e Risk Identification: To identify and assess a variety of risks, including financial,
operational, and legal risks.

o Compliance Framework: To establish a robust compliance framework that ensures
strict adherence to all gaming laws and regulations.

e Risk Mitigation: To implement strategies and controls that effectively reduce or
eliminate identified risks.

e Training and Awareness: To provide comprehensive training to our employees,
fostering a high level of awareness and competence in risk management and compliance.

RISK ASSESSMENT
This section outlines our processes for identifying and assessing risks, including:
o Risk Identification: We employ a proactive approach to identifying and categorizing
risks across our operations.

o Risk Assessment: Our team utilizes standardized procedures for evaluating the
likelihood and potential impact of identified risks.

COMPLIANCE FRAMEWORK
We describe the framework in place to ensure compliance, including:
e Legal and Regulatory Requirements: An overview of the relevant laws and regulations
that apply to our casino group's operations.

e Compliance Roles and Responsibilities: We have clearly defined roles and
responsibilities for employees involved in maintaining compliance.



Compliance Monitoring: Our dedicated team regularly monitors and verifies
compliance with all applicable laws and regulations.

Compliance Reporting: We have established robust procedures for addressing
compliance concerns.

RISK MITIGATION STRATEGIES

This section elaborates on strategies to mitigate identified risks, such as:

Internal Controls: We have implemented comprehensive internal controls to effectively
reduce operational and financial risks.

Security Measures: Our security protocols and measures are designed to safeguard
against a wide range of risks.

Contingency Planning: Plans for managing and recovering from unforeseen risks and
disruptions are in place to minimize operational disruptions.

TRAINING AND AWARENESS

We outline our commitment to employee training and awareness, including:

Training Programs: We provide our employees with extensive training programs that
cover risk management and compliance practices.

Regular Updates: Ongoing updates and refresher training ensure that our employees
stay informed about evolving risks and compliance requirements.

Employee Responsibilities: Every employee is expected to actively participate in our
risk management and compliance efforts to maintain a culture of responsibility.

MONITORING

This section discusses how risks are monitored, reported, and escalated, including:

Risk Monitoring: Our team regularly monitors identified risks, their status, and any
potential changes in risk levels.

Incident Reporting: Employees follow protocols for reporting and addressing risk
incidents, ensuring a swift and efficient response.

Escalation Procedures: We maintain clearly defined procedures for escalating
significant risks and compliance issues to higher management for immediate attention.

REVIEW AND COMPLIANCE

Our commitment to regular review and compliance processes, including:

Review Process: We follow a systematic process for reviewing findings and
implementing changes to improve our risk management and compliance efforts.
Continual Improvement: We are dedicated to ongoing improvement in risk
management and compliance, adapting to evolving industry requirements and challenges.



